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Programme 17 November 2021

08.30 – 09.00 Registrations and coffee

09.00 – 12.00 Policy Committees meeting
(Coffee break at 10.15)

12.00 – 13.30 Lunch

13.30 – 15.45 Business Agenda

15.45 Shuttle to the Crowne Plaza Airport Hotel
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Social Media

#OrgalimGA21
Follow us at:

@Orgalim_EU

Orgalim



16-Nov-214

Welcome to Orgalim’s Joint Policy Committee meeting

Housekeeping

For virtual attendees: make sure your full name and organisation are visible (edit by clicking on your name in the 

“Attendee list”). If you have technical issues, please contact “Admin” via the meeting chat

For in-person attendees: our location is doing their outmost to ensure a safe environment, they are cleaning and 

disinfecting the rooms and using maximum care when handling objects, food etc. Hand gel available in meeting rooms 

and corridors. Masks available at the registration desk. Always wear a mask when in the corridors and common areas

Note that the meeting is being recorded for the purpose of writing minutes

Photos will be taken during the meeting for use in our communication channels (this will be announced in advance)



General Assembly
17 November 2021



16-Nov-216

Draft Agenda

1. Welcome and approval of the agenda. Reminder of Orgalim Code of Conduct on competition law 
compliance.

2. Approval of the draft minutes of the General Assembly of of 2 June 2021 (in annex)

3. Chairman’s report

4. President’s address

5. Finances

a. 2021 YTD and FCST

b. Approval of Budget 2022

c. Progress report from Finance Commission

6. Orgalim Board of Directors: election of new members

7. Renewal of terms of President and Vice President

8. Approval of Work Programme 2022

9. Orgalim for Corporates – state of play on Executive Forum for Advanced Manufacturing

10. Next meetings & preview of Stockholm GA



Orgalim Code on 
competition law compliance 

16-Nov-217

Prohibited topics 
➢ Sale prices, rates, price adjustments

➢ Division/sharing of the market 

➢ Exchanging market information 

➢ Restriction of production or sales

➢ Boycotting specific suppliers or customers

➢ Publishing average prices

Topics that might present a problem

➢ General terms and conditions of sale and delivery 

(if certain rules  are not respected)

➢ Restrictions on participating in trade fairs 

➢ Schemes for recognition/membership criteria 

➢ Certain statistics systems 

List of topics that do not present a problem
➢ General cyclical economic data & business climate

➢ Lobbying activities (general interests)

➢ Labour law and social issues 

➢ Legal and standardisation issues

➢ Safety, health and environmental issues



16-Nov-218

Time for a photo!

If joining virtually and wish to be in the 
photo, please turn your cameras on



Agenda

For decision: approval of the GA minutes of 2 June 2021

1-2 
1. Welcome and approval of the agenda.

Reminder of Orgalim Code of Conduct on competition law 
compliance.

2. Approval of the minutes of the GA meeting of 2 June 2021



Agenda3
Chairman’s report
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State of Orgalim industries

• Better than expected upswing, as demand surged in 2nd and 3rd quarters
• + 9.7% full year turnover growth forecast for 2021
• 4th quarter slowdown expected amid supply chain disruptions
• Despite strong demand, 2021 employment down 1% (phase-out of public support schemes)
• Solid recovery in investments, but remains below pre-crisis level
• Turnover growth is forecast to slow to +3.9% in 2022
• Lack of skilled labour a major brake on growth

Source: Orgalim Economics & Statistics Autumn Report 2021 ➔ publication foreseen end of November 2021

3

Turnover Employment Investment



The regulatory “tsunami” in 2021…
Q2 2021 Q3 2021 Q4 2021

Legislative proposal on new Machinery Regulation
Market Surveillance full application of regulation Horizontal Cybersecurity legislation (incl. Radio 

Equipment Directive DA on cybersecurity)

Legislative proposal on AI Regulation “Fit for 55” package legislative proposals Proposal on anti-coercion

White Paper on AI
Legislative proposal on Energy Efficiency Directive Legislative proposal to review the energy performance of 

Buildings Directive (EPBD)

Legislative proposal on General Product Safety Directive Legislative proposal on Renewable Energy Dir. II Standardisation strategy

Proposal on foreign subsidies
Legislative proposal on EU Emission Trading System EU Taxonomy Regulation: complementary climate DA: 

manufacturing, nuclear and gas

EU Taxonomy Regulation: 1st DA for climate change and
mitigation economic activities

Legislative proposal on Effort Sharing Regulation EU Taxonomy Regulation: Commission guidance 
document on taxonomy reporting

HE Partnerships adoption of WP and MoU Legislative proposal on Trans-European Transport Network Review of RoHS Directive (public consultation)

Digital Europe adoption of WP and first calls
Legislative proposal on Alternative Fuels Infrastructure 
Directive Circular Economy Monitoring Framework

Legislative proposal for a corporate sustainability reporting 
directive

Legislative proposal on Energy Taxation Directive
Data flows measurement framework

EU Taxonomy Regulation: DA on taxonomy reporting rules
Legislative proposal on Carbon Border Adjustment Legislative proposal on sustainable corporate governance 

(due diligence)

Renewed sustainable finance strategy
Legislative proposal to review the Shipments of Waste 
Regulation

Legislative proposal to review the Shipments of Waste 
Regulation 

Start of NLF evaluation
Sustainable Finance: EC report on extending the scope to 
1) economic activities that are harmful and neutral to 
environmental sustainability and 2) social objectives

Review of REACH regulation (roadmap) New legislative proposal on decarbonisation

Data Act

3



… will continue at full pace in 2022

Q1 2022 Q2 2022 Q3 2022 Q4 2022

Legislative proposal on Construction 
Products

Legislative proposal for 
a revision of the Urban Wastewater Treatme
nt Directive

Proposal for revision of the Product Liability 
Directive

Legislative proposal to review REACH 
Regulation

Delegated Act – Outdoor Noise Directive 
tbc

EU Taxonomy Regulation: 2nd DA 
for environmentally sustainable activities

Legislative proposal on the right to repair Legislative proposal to review the RoHS 
Directive

Legislative proposal on sustainable 
products policy including a revision of the 
Ecodesign Directive + Digital Product 
Passport

Legislative proposal to review Packaging 
and Packaging Waste Directive

Legislative proposal on carbon removal 
certification

A regulatory framework for certification of 
carbon removals 

Proposal for a Regulation on substantiating 
environmental claims using the 
Product/Organisation Environmental 
Footprint (PEF/OEF) methods

Public consultation on a proposal to review 
the Waste Framework Directive

European Cyber Resilience Act Legislative framework for the harmonised 
measurement of transport and logistics 
emissions 

Empowering the consumer for the green 
transition

Proposal for a revised vertical + 
horizontal block exemption Regulations

Publication by ECHA of the dossier on the 
restriction of PFAS

Review of the CO2 emissions standards for 
heavy-duty vehicles 

Legislative proposal to review the 
Industrial Emission Directive (IED)

Action plan on digitalising the energy sector Recommendation on improving the 
provision of digital skills in education and 
training 

Restriction on microplastics 

New strategy on international energy 
engagement 

European chips act Recommendation on the enabling factors 
for digital education 

Measures to reduce the release of 
microplastics in the environment 

Single Market Emergency Instrument New joint Communication on a partnership 
with the Gulf 

Facilitating small and medium sized 
enterprises’ access to capital 

Revision of the Union customs legislation

Amendment of the blocking statute 
Regulation 

3
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Chairs’ Priorities 2021-2022

Members feedback highlights key words: Impact – Involvement – Stability 

1. Focus on impact

• “Shape a future that’s good – not only for our industries, but for Europe’s economy and society as a whole”

• Focus lobbying and other activities on desired impact & multiply impact via member associations involvement

• Measure success based on achieved impact

2. Increase member involvement

• Improve membership experience through definition of core service package, better management of information 
flow and improvement  of consultation / approval transparency

• Increase member association involvement through task delegation (outsourcing), secondments and local lobbying 
in countries…)

• Involve companies in new initiatives (Presidents’ Board, Executive Forum for Advanced Manufacturing…)

3. Achieve financial stability

• Solve short term finance issues

• Re-balance workload and working program with team capacity

• Build new sustainable fee model 

3



15 Actions taken based on member feedback

1. Impact

• Systematic adoption of advocacy 
plans for main lobbying files, 
defining targets, tools and KPIs

• Guidelines for members representing 
Orgalim on EU external groups

2. Member involvement

• Stronger coordination among WG 
leadership

• Launch of Executive Forum for 
Advanced Manufacturing

3. Financial stability

• 2022 fees set to better reflect 
workload

• Finance Commission to develop new 
fee model

• Launch of Orgalim for Corporates

1. Impact

• Stronger prioritisation and alignment of resources in Orgalim WP, 
stronger ability to respond to new issues as they arise

• Recruitment of new staff member to reinforce work on digital/IM

2. Member involvement

• Roll out of new consultation/approval process: efficiency, transparency

• Online tracker with all policy work in Orgalim pipeline, updated daily

• New Issue Leads (eg CBAM, Sustainable Corporate Governance), 
member secondments confirmed for 2022

• Executive Forum as key knowledge hub on EU Industrial Strategy

3. Financial stability

• Historical deficit in Orgalim lobbying work is now closed

• Orgalim for Corporates has started well (5 members so far and more 
joining)

• Budget is “back to black”, starting to build up our reserves

• Good progress on a “fit for purpose” fee system that will support 
longer-term Orgalim development

Implemented in H1 2021 Implemented in H2 2021

3
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Critical factors going forward

• Stabilise situation in overloaded team

• Maintain focus on “must wins” amid 
exceptionally wide set of relevant 
policy files throughout 2021-2022

• Consolidate shift to “hybrid” lobbying 
in context of continuing pandemic 
measures

• How can we multiply our voice –
members lobbying in member 
states

• Apply learnings from process for 
adopting 2022 Work Programme 

• Finalise new fee system for 2023 (to 
be approved by GA in June 2022)

• Support further growth of Orgalim 
for Corporates

1. Focus on impact 2. Increase member involvement 3. Achieve financial stability

3
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President’s address



Recap 2019-2021

GA 
11-2019

New PB 
12-2019

Physical
Political

Outreach
Pandemic

Start

10.03.2020
EU Ind 

Strategy

Virtual
political 
outreach

Positioning as
„voice of EU Adv. Manufact.

Technologies“

(Ind 4.0 Transformation)

EP Intergroup

Innovation and Finance

EC Industrial
Forum

01-2021

EC Industrial
Forum
TF AM

05-2021

Work Program
„ Regulation Tsunami“

Ecosystems, Strategic Autonomy, Globalisation 2.0 
Standardisation (NLF) 2.0 

Orgalim for
Corporates

EFAM 

EC Sust.
Finance 

Platform
01-2021

Kick-off
EFAM

05-2021

GA 
11-2021

+

ECEPNat.Assocs.Social Media

Milestone Game changer

Political
Outreach

PB
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The EU “ecosystems” strategy

• Systematic analysis of ecosystems

• Identification of “strategic 
dependencies”

• Development of “transition 
pathways” (green & digital)

• Identification of investment needs

4



Manufacturing at the heart of Europe’s renewal



Strong Positioning as the Voice of EU Industry 4.0 Transformation

Construction

Mobility -
Transport -

Automotive

Energy -
Renewables

Electronics

Examples
Weaknesses/
dependencies

Advanced 
manufacturing

>30% of new 
patents are 

generated in the EU

Hydrogen
Half of electrolyser
manufacturers are 
in the EU incl. the 

larger ones

Batteries
EU catching up: #2 
manufacturer of Li-

ion batteries by 
2024 

Strengths/ 
leadership

Solar 
EU position 

deteriorated: top-10 
PV module 

manufacturers
almost all in Asia

Semiconductors
No leading edge

manufacturing in 
the EU

Cloud
Largest EU cloud 

provider holds <1% 
of European market

Alliance

Alliance
Alliance

AllianceIndustrial Forum Task Force

Source: European Commission

Advanced Manufacturing Technologies are Core Strengths of the European Industry 

Enabler of the Green and Digital Transformation
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…. And Promising Lead Markets for our industries

Energy System Smart Cities

Connectivity & 
Networks

Infrastructure & 
Mobility

Renovation 
Wave

Industry 4.0
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Where things can go wrong

Short-termism“Europe first” Regulatory burden

4



The regulatory “tsunami” continues
16-Nov-21

4

2021 2022



Looking Forward

• More Government in the Private Sector 
• More EU (and National) Regulation
• More regional Supply Chain
• Higher Inflation  

Post Covid 19 „Era“

Our Industry is at the
Core of the Green & 
Digital Transformation

• Strong Strategic Position for the Political Outreach
• Solid Political Foundation, occupying key roles in key 

areas of influence 

We need to invest @ all levels to remain 
„fit for the new era“ 

4



Agenda5
Finances

a. 2021 YTD and FCST

b. Approval of Budget 2022



Amounts in € Result 2020 BUD 2021 YTD Jan-Jun 2021 FCST 2021 BUD 2022

Income
Subscriptions 1,644,224 1,648,050 1,638,641 1,653,641 1,857,405

Service Fees 67,080 64,321 32,161 42,881

Publications 491,541 400,000 288,365 450,000 480,000

TOTAL INCOME 2,202,845 2,112,371 1,959,167 2,146,522 2,470,446

Costs
Personnel Cost 1,438,274 1,545,858.49 767,043 1,604,530 1,869,656.00

Rent 102,220 112,385 47,529 94,339 81,200

Building charges 106,414 114,597 48,646 106,275 109,463

Office Cost 196,018 217,940 126,892 219,201 246,103

Running costs 75,049 64,000 31,525 64,800 78,802

Consultants 77,327 98,400 37,872 92,555 96,600

Subscriptions 43,642 55,540 57,496 61,846 70,701

Publications 25,765 43,000 7,521 43,000 35,000

Office Equipment 10,685 17,958 6,291 18,862 20,602

Representation 18,612 26,200 9,379 21,784 43,540

Travel 2,718 20,000 -779 2,000 20,000

Meetings & Events 29,914 50,000 86 27,000 50,000

TOTAL COSTS 1,930,619 2,147,939 1,012,608 2,136,991 2,475,564

Financial Income 17,246 10,000 1,186 20,000 10,000

Financial Costs 13,575 3,500 3,505 9,631 3,500

Exceptional Income 92,150

Exceptional Costs 32,616 18,667 6,578 13,155 0

(Restructuring) 732,965

NET RESULT -397,534 -47,734 937,663 6,744 1,382

01 ORGALIM SECRETARIAT

Draft financial report 2021 – secretariat breakdown
16-Nov-2127

Main points

• Internal reorganisation successful: 
secretariat costs now covered by 
membership revenues and 
publications

• Publications are performing better 
than expected at start of the year

• Costs broadly in line with budget, but 
savings on: 

• Travel (due to covid)

• Meetings/events (due to covid)

• Rent (due to reduction of office 
space)

5a



Amounts in € Result 2020 BUD 2021 YTD Jan-Jun 2021 FCST 2021 Result 2020 BUD 2021 YTD Jan-Jun 2021 FCST 2021 Result 2020 BUD 2021 YTD Jan-Jun 2021 FCST 2021

Income
Subscriptions 1,644,224 1,648,050 1,638,641 1,653,641 1,644,224 1,648,050 1,638,641 1,653,641

Service Fees 67,080 64,321 32,161 42,881 1,468,132 1,414,232 688,191 1,510,120 1,535,212 1,478,553 720,352 1,553,001

Publications 491,541 400,000 288,365 450,000 491,541 400,000 400,000 400,001

TOTAL INCOME 2,202,845 2,112,371 1,959,167 2,146,522 1,468,132 1,414,232 688,191 1,510,120 3,670,977 3,526,603 2,758,993 3,606,643

Costs
Personnel Cost 1,438,274 1,545,858.49 767,043 1,604,530 1,207,408 1,198,479.77 563,477 1,163,083 2,645,682 2,744,338 1,330,520 2,767,613

Rent 102,220 112,385 47,529 94,339 77,113 71,491 34,417 68,315 179,334 183,876 81,946 162,654

Building charges 106,414 114,597 48,646 106,275 80,277 72,251 35,226 76,958 186,690 186,848 83,872 183,233

Office Cost 196,018 217,940 126,892 219,201 70,739 109,070 34,069 74,308 266,757 327,010 160,961 293,509

Publications 25,765 43,000 7,521 43,000 25,765 43,000 7,521 43,000

Office Equipment 10,685 17,958 6,291 18,862 7,910 13,042 5,149 13,658 18,595 31,000 11,441 32,520

Representation 18,612 26,200 9,379 21,784 14,200 14,000 7,199 15,912 32,812 40,200 16,578 37,696

Travel 2,718 20,000 -779 2,000 723 2,718 20,723 -779 2,000

Meetings & Events 29,914 50,000 86 27,000 29,914 50,000 86 27,000

TOTAL COSTS 1,930,619 2,147,939 1,012,608 2,136,991 1,457,648 1,479,057 679,538 1,412,234 3,388,267 3,626,995 1,692,146 3,549,225

Financial Income 17,246 10,000 1,186 20,000 12,961 5,000 624 11,249 30,207 15,000 1,811 31,249

Financial Costs 13,575 3,500 3,505 9,631 13,319 5,000 3,259 7,799 26,894 8,500 6,765 17,430

Exceptional Income 92,150 92,150

Exceptional Costs 32,616 18,667 6,578 13,155 9,753 7,333 4,763 9,526 42,369 26,000 11,341 22,682

(Restructuring) 732,965 732,965

NET RESULT -397,534 -47,734 937,663 6,744 372 -72,158 1,255 91,810 -397,161 -119,892 938,918 98,554

275,898 10,126 286,023

01 ORGALIM SECRETARIAT 02 ORGALIM PARTNERSHIP 01 02 CONSOLIDATED

NET RESULT (excl. exceptional)

Draft financial report 2021 - consolidated
16-Nov-2128
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Amounts in € Result 2020 FCST 2021 BUD 2022 Result 2020 FCST 2021 BUD 2022 Result 2020 FCST 2021 BUD 2022

Income
Subscriptions 1,644,224 1,653,641 1,857,405 1,644,224 1,653,641 1,857,405

10% extra committed 53,041 53,041

Additional companies 80,000 80,000

Service Fees 67,080 42,881 1,468,132 1,510,120 1,480,000 1,535,212 1,553,001 1,480,000

Publications 491,541 450,000 480,000 491,541 400,001 480,000

TOTAL INCOME 2,202,845 2,146,522 2,470,446 1,468,132 1,510,120 1,480,000 3,670,977 3,606,643 3,950,446

Costs
Personnel Cost 1,438,274 1,604,530 1,869,656.00 1,207,408 1,163,083 1,185,405.00     2,645,682 2,767,613 3,055,061

Rent 102,220 94,339 81,200 77,113 68,315 58,800 179,334 162,654 140,000

Building charges 106,414 106,275 109,463 80,277 76,958 79,267 186,690 183,233 188,730

Office Cost 196,018 219,201 246,103 70,739 74,308 89,275 266,757 293,509 335,378

Publications 25,765 43,000 35,000 25,765 43,000 35,000

Office Equipment 10,685 18,862 20,602 7,910 13,658 14,918 18,595 32,520 35,520

Representation 18,612 21,784 43,540 14,200 15,912 22,168 32,812 37,696 65,708

Travel 2,718 2,000 20,000 737 2,718 2,000 20,737

Meetings & Events 29,914 27,000 50,000 29,914 27,000 50,000

TOTAL COSTS 1,930,619 2,136,991 2,475,564 1,457,648 1,412,234 1,450,570 3,388,267 3,549,225 3,926,134

Financial Income 17,246 20,000 10,000 12,961 11,249 5,000 30,207 31,249 15,000

Financial Costs 13,575 9,631 3,500 13,319 7,799 5,000 26,894 17,430 8,500

Exceptional Income 92,150 92,150

Exceptional Costs 32,616 13,155 0 9,753 9,526 0 42,369 22,682

(Restructuring) 732,965 732,965

NET RESULT -397,534 6,744 1,382 372 91,810 29,430 -397,161 98,554 30,812

01 ORGALIM SECRETARIAT 02 ORGALIM PARTNERSHIP 01 02 CONSOLIDATED

Draft Budget 2022
16-Nov-2129

For GA decision: approve draft Budget 2022

5b



Agenda5
Finances

a. Progress report from Finance Commission



Future fee system - objectives
32

Orgalim’s future fee system should address the following objectives:

• Financial balance: new formula must neither impoverish Orgalim, nor force further cuts

• Proportionality: maintain the “proportionality of service/contribution” principle => members pay for the service 
they collectively want 

• Equality: protect collective interests, with equal access to service regardless of fee level

• Fairness: recognise that some members have harder constraints than others on what they can pay

• Trust: devise a formula that is simple enough to ensure members’ trust 

• Predictability: give members “visibility” on future fee evolution 

• Competitiveness: reflect current and future drivers of industrial competitiveness

• Realism: maintain a reasonable degree of fee level continuity 

5c



General approach under development
33

Main principles

• Use of associations’ turnover as a basis for future fees was considered, but was not pursued. Given very different 
business models, it is practically impossible to establish an objective “common denominator” for all members

• Production value (from Eurostat) is taken as the basis for future fee calculation, based on the NACE codes covered by 
each association. A rolling 3-year average of PV is used to calculate the fees, avoiding big fluctuations year on year

0

100,000

200,000

300,000

400,000

500,000

600,000

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27

Fee Brackets and Production Values

Fee Brackets Production Values

• To ease the transition to the new system a “fluctuation cap” can be introduced to prevent excessive increases/decreases, set 
at a certain % of the 2022 fee. This cap can be increased over several years to gradually arrive at the correct fee level

Next steps: the Finance Commission is finetuning the approach to the fluctuation cap, and the method for calculating the NACE 
scope represented by each association

5c

• Fee brackets are established correlating to the 
PV represented by each member, with a start 
fee of 5k Euro and a gradually steepening 
curve (see graph). The fee brackets are 
designed to limit changes in individual fee 
levels vs 2022, but with any new fee system 
members will see some change



Timeline
34

2021 2022

13/10
Progress report to Board

17/11 
Progress report to GA

January
Board validation of 
FinCom proposal

April
Potential final 
adjustments by Board

June
Adoption by GA

February-April
Membership consultations

The new fee system, together with the 2023 membership fees, should be formally adopted by the General 
Assembly in June 2022

5c
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6.  Future Board nominations

7.  Renewal of President and VP term



Future Board nominations
16-Nov-2136

Board member status

▪ Under our Bylaws, the number of Board 
members is fixed to a min. of 6 and max. 
of 12

▪ The Chair, Vice Chair, Past Chair and 
Policy Committee Chairs are ex officio 
Board members

▪ The term of office of a member is for two 
years in any one position, and is in a
personal capacity (no automatic seat for
any organisation)

Current composition and terms

Proposed Board members for GA election
• Juan Ramón Durán, SERCOBE CEO 

(Spain)
• Bart Steukers, Agoria CEO 

(Belgium)

For GA decision: (Re-)elect Board member as proposed by the Board

Name Association Role Term ends

Jaakko Hirvola
Technology Industries of 

Finland
Chair Nov 2022

Stefan Brupbacher SWISSMEM Vice-Chair Nov 2022

Thilo Brodtmann VDMA / Germany Past Chair Nov 2022

Steve Brambley GAMBICA / UK June 2023

Juan Ramón Durán SERCOBE / Spain MALC/MELC Chair Nov 2021

Adolf Kerbl FMTI / Austria Nov 2022

Darius Lasionis LINPRA / Lithuania Nov 2022

Benoît Lavigne FIEEC / France Treasurer 4.2.2020 Nov 2022

Andrea Orlando ANIMA / Italy June 2023

Klas Wåhlberg Teknikföretagen / Sweden Nov 2022

Wolfgang Weber ZVEI / Germany CEEI Chair June 2023

6



Renewal of President and Vice President term
37

• The 2-year term of Rada Rodriguez and Christophe Lautray, as Orgalim President and Vice President respectively, 
are coming to and end.

• Under Orgalim’s Statutes, the mandates of the Orgalim President and Vice President can be renewed for a 
maximum of two additional 1-year terms.

• Both Rada Rodriguez and Christophe Lautray have confirmed their interest and availability to be re-elected for a 
new 1-year term.

• With the endorsement of the Board, the proposal for re-election is presented to the Orgalim GA in November.

For GA decision: confirm BoD proposal for re-election of Rada Rodriguez and Christophe Lautray

7



Agenda8

Draft Work Programme 2022



16-Nov-2139

Draft Work Programme 2022

The draft Work Programme has gone through the full internal alignment process:
• 25 June – 2 July: WG and TF leadership feedback to secretariat
• 12 July – 3 September: Member feedback per WG and TF
• 3 – 9 September: Secretariat consolidation
• 14 – 24 September: Director and Policy Committee comments on consolidated draft WP
• 24 – 30 September: Resolution of open issues
• 7 October: WG leadership call to review status ahead of Board meeting
• 13 October: Board review of the consolidated draft WP

On 29 October, the Board resolved the final issues and decided to further focus Orgalim work in areas
identified as key shared priorities:
• Better align the planned actions with available secretariat resources
• Strengthen Orgalim’s ability to tackle new issues as they arise

8

For GA decision: adopt draft Work Programme 2022



16-Nov-2140

Files FTE allocation Updates in final draft

Internal Market 1.7 • Limited advocacy on market surveillance, stop Noise TF
• DI secondment on CPR in Q1
• Cannot fully accommodate request to further scale up NLF and Machinery (But Machinery is already 

single highest file!

Energy and Climate 1.4 • Fit for 55: more focused advocacy, based on specific objectives to be set by Board and WG
• TIF Issue Lead on CBAM
• EPBD removed
• Infrastructure and sustainable mobility: engagement level set to R

Environmental 
Sustainability

1.4 • DI Secondment on SPI in Q2
• LINPRA Issue Lead on sustainable corporate governance 
• More focused advocacy on chemicals, stop Water TF

Digital Transformation 1.2 • Engage on the Data Act only if it covers B2B, 
• Remove the planned monitoring on cloud (GaiaX etc), 

Legal 0.45 • Co-lead on sustainable corporate governance

Trade 0.45 • Co-lead on CBAM and sustainable corporate governance

RDI 0.2

E&S 0.2

JPC/Industrial strategy 1 • Facilitate dialogue on semiconductor priorities

Draft WP 2022 – summary
Note: FTE availability shown here does not include
• full scope of monitoring support (partially integrated with 

Orgalim Partnership)
• administrative and operations support

8



16-Nov-2141

Approach to Issue Leads

Role of Issue Leads (working closely with the secretariat):

- Monitor policy developments on their file, ensuring timely reports to the respective WG/TF on developments
(oral or written as relevant)

- On legislative files, analyse consultations, impact assessments, legal proposals and amendments to assess
Orgalim priorities

- Draft Orgalim lobbying materials related to their file: position paper, consultation response, letter,
amendments proposals, advocacy plan etc

- Consolidate member input on Orgalim lobbying materials and find consensus

- Represent Orgalim in external fora (expert groups etc) where relevant

The secretariat will continue to be responsible for:

- Maintaining required understanding of the file to support the issue lead

- Managing formal internal approval processes

- Meeting logistics and administration

- Formatting, layouting, proofreading etc of lobbying materials

- External communications

- Mailings to and meetings with policy makers

8



Agenda9
Orgalim for Corporates – state of play on Executive 
Forum for Advanced Manufacturing



Executive Forum for Advanced Manufacturing

The Executive Forum will drive our work to position Advanced Manufacturing at the top of the EU political agenda, 
in support of Europe’s long-term competitiveness and manufacturing leadership 

Produce “The Advanced Manufacturing 
Declaration”

A rallying point for Orgalim and its members to underpin broader 
stakeholder engagement and public advocacy at all levels

Sense check Orgalim’s policy work related 
to Advanced Manufacturing

Validate priorities and recommendations. Identify potential gaps.

Drive policy consensus through the new 
EU Industrial Forum

Leverage Orgalim’s central role on the EU Industrial Forum to turn our 
priorities into an agreed political programme
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Joint industrialist letter to Commissioners 
Vestager, Dombrovskis and Breton

A stake in the ground to highlight “now or never” moment for solidifying 
Europe’s position, pinpoint policies needed to accelerate deployment

High-level meetings with EU political 
leaders 

Showcase company success stories and practical challenges. Build
political sense of urgency and support for our priorities

Nexus for mobilising national support Generate political pressure on EU via national governments, through 
coordinated action of Orgalim’s national associations

Placing our 
agenda 
where it 
counts

Defining a 
politically 
compelling 
agenda
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Next meetings 

a. Date and place of 2022 meetings
a. 14-15 June 2022, Stockholm

b. 16-17 November 2022, Zurich 

b. Preview of Stockholm GA



General Assembly in Stockholm 
June 14 – 15, 2022 
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Logistics

• Accommodation and conference at 

Scandic Continental Stockholm

• Next to Stockholm Central train 

station and  Arlanda airport shuttles

• Walking distance to the Old Town, 

the Opera, City Hall, Nobel Prize 

Museum and Stockholm Castle  



Program overview

• Tuesday June 14th

Registration

Presidents Board meeting

Orgalim Conference (starts at 12.00 with lunch)*)

Host Country Program*)

Gala dinner 
*) takes place at EPIcenter

• Wednesday June 15th

Registration

Policy Comittee Meetings

Business Agenda meetings (ends at 16.00)



Host Country Program 

”Innovative Sweden”
at EPIcenter – the house of Digital  Innovation

48

Keynote speech:

Mr Johan Söderström

Head of Regions EMEA at Hitachi ABB 

Power Grids



Business cases Theme: 
Electrification
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• Cake: High performance 

electric off-road motorbikes. 

• Polestar: Electric performance 

car brand.

• X Shore: In the forefront of a 

new wave of modern e-boats

• Exeger: Swedish deep tech 

inspired by nature



Digital safari
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A hands-on experience: 

Ten stations to visit exploring 

new revolutionary technologies 

with potential for our industry



Gala Dinner
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• Steamboat to the Gala Dinner

on the island of Fjäderholmarna 



www.orgalim.eu @Orgalim_EU Orgalim

Thank you

http://www.orgalim.eu/
https://twitter.com/Orgalim_EU
https://www.linkedin.com/company/orgalim/
http://www.orgalim.eu/
https://twitter.com/Orgalim_EU
https://www.linkedin.com/company/orgalim/

