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1. INTRODUCTION

The Operating Rules of CEMEP are only a complement to the Statutes of CEMEP (hereafter the
“Statutes”). In case of contradiction between the Operating Rules and the Statutes, the latter
always prevail. The Secretary General is in charge of ensuring the respect of both the Statutes
and the Operating Rules. All the meetings organised by CEMEP without exception must be
attended by at least one permanent employee of a Member National Association (This means
a person employed by a National Association Member as opposed to a delegate mandated by
a National Association Member).

All the meetings organised by CEMEP without exception must comply with CEMEP’s Code of
Ethical Conduct adopted by the General Assembly and regularly updated.

The practical guidance and basic values of the CEMEP work shall be in accordance with the

document “CEMEP-Vision and Mission”.

2. MEMBERSHIP
2.1 Membership categories

2.1.1 Full Members

Full Members are national associations representing all or part of CEMEP industry in their
European country:

e “CEMEP industry” is to be understood as “Electric Motors, Variable Speed Drives (VSD)
and Uninterruptible Power Supplies (UPS) industries (products, systems and assemblies)
at large”, as defined in Article 3.1 of the Statutes.

e “European country” is to be understood as countries of Europe in a geographic sense

(and not just the European Union), as indicated in Article 3.3 of the Statutes.
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2.1. Application

Applications for membership must respect Articles 4 and 5 of the Statutes. They must be
addressed in writing to the Secretary General and include the following:
e Confirmation that the applicant fulfils the conditions listed in Article 4 of the Statutes
e Confirmation that the applicant subscribes to the objectives of CEMEP, as listed in
Article 3 of the Statutes
e Commitment to actively participate in the activities of CEMEP
e Commitment to pay an annual contribution, as specified in the annexes of the
Operating Rules

The Secretary General is entitled to request additional information from the applicant.
Successful applicants may be granted temporary membership by unanimous resolution of the
President’s Board and until formal confirmation by the General Assembly.

2.2. Financial Contribution

The Financial Contribution relates to the calendar year and will be called for by the Secretary
General once a year in accordance with the annual Budget agreed by the General Assembly.
The calculation method of the financial contributions of each Full Member and each Corporate

Member is set out in the annexes to these Operating Rules.
2.3. Failure to pay financial contribution

Member contributions are due within three months of demand.
If payment has not been made the Secretariat will send the associations concerned a further
reminder. If payment is not made within one month after this reminder, the procedure set out

in Article 6 of the Statutes will be followed.
2.4. Resignation of a Member

The Secretary will inform all members of the resignation of a Member, as soon as he receives

the written notice provided for in Article 6 of the Statutes.
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3. GENERAL ASSEMBLY

3.1. Meetings of the General Assembly

There will be at least one meeting of the General Assembly held every calendar year in the
spring called the Annual Meeting. Another meeting can be held if deemed necessary by the
President’s Board, generally in the autumn.
The Secretary General is responsible for:

- Preparing the agenda and relevant working document

- Sending the invitation, including the agenda, programme and location

- Taking and circulating the minutes of the meeting

General Assembly meetings, and more generally any CEMEP meeting, must be conducted in
full respect of the CEMEP Code of Ethical Conduct in particular and EU competition rules in

general.
3.2. Voting rights
According to art 9.3 of the Statutes the voting rights of the Full Members are one per Industry

Group they participate in.

Each Full Member designates its representative at the General Assembly who will exercise the
voting rights. Full Members unable to attend can nominate another Full Member to represent

them as proxy. One Full Member may not hold more than two proxies.
Corporate Members are entitled to attend the General Assembly as observers and without
voting rights.

3.3. Resolutions of the General Assembly

The qualified majority required to adopt resolutions under article 9.5.1 of the Statutes is set to
be 50% plus one of the voting rights of the Full Members present or represented.
The qualified majority required to adopt resolutions according to art 9.5.2 of the Statutes is set

to be three quarters of the voting rights of the Full Members present or represented.
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The quorum requested for the General Assembly to adopt resolutions is described in article 9.4

of the Statutes.

4. PRESIDENT
The election of the President of CEMEP takes place at the Annual Meeting of the last year of
the term.
The election of the President of CEMEP is a resolution of the General Assembly requiring the
qualified majority of article 9.4.1 of the statutes.
The President of CEMEP is elected by the General Assembly for a period of two years, with the

possibility of being re-elected an indefinite number of times.

5. VICE PRESIDENTS
The President’s Board of CEMEP may nominate up to 2 Vice Presidents among the members of
the Presidents’ Board.
Each Vice President is allocated specific responsibilities or a thematic portfolio, according to
his/her interests and areas of expertise. Another role is to chair the meetings of the President’s
Board when the President of CEMEP is not in attendance.
The Vice Presidents are acting under the control and the guidance of the Presidents’ Board but

without any extra voting rights in the general assembly.

6. HONORARY PRESIDENT
The Presidents’ Board may nominate an Honorary President. The Honorary president is invited

to the Presidents’ Board as an observer and without any voting right.

7. SECRETARY GENERAL

7.1. Election

The Secretary General is designated according to article 11.3 of the Statutes by the General
Assembly upon proposal of the President’s Board.

Each term of office of the Secretary General shall be for a period of 2 years, with the possibility
of being reappointed. The Secretary General shall preferably be of a different Member State
than the President of CEMEP. The replacement of the Secretary General shall not be

synchronized with the change of office of the President of CEMEP.
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7.2. Duties and responsibilities

The Secretariat of CEMEP is managed by a Secretary General in accordance with the provisions
of Article 11 of the Statutes.

In all matters the Secretary General works under the control of the President’s Board.

The Secretary General is responsible for the Secretariat of CEMEP, he can be assisted in this
task by any personnel or organisation with whom CEMEP might contract if deemed
appropriate by the President’s Board.

The Secretary General and other staff of the Secretariat can be chosen among the
representatives of the Full Members and can therefore take different roles in the various
CEMEP bodies as the function of Secretary General and the representative of a Full Member.
The Secretary General and other staff of the Secretariat should in the exercise of their duties

be neutral and independent, acting in the sole interests of CEMEP.
7.3. Working languages and distribution of documents

All calling notices, agendas, working documents, minutes and position papers shall be
prepared in English.

All the working documents concerning the Presidents’ Board meetings and the Assembly must
be distributed at least one week before the date of the meeting, under the responsibility of
the Secretary General. The agenda and invitation of the Presidents’ Board meetings and the
Assembly must be sent 4 weeks in advance.

For the Annual Meeting the documents should be distributed at least three weeks prior to the
meeting.

Minutes of the Meetings are to be sent within 3 weeks after the meeting.

Minutes of Meetings shall be archived under the responsibility of the Secretary General. In

general, the meetings are held in Europe and are held in English.

8. INDUSTRY GROUP
The General Assembly can set up and dissolve Industry Groups as required. As stated in article
10.4 of the Statutes the General Assembly will have terms of reference issued for each

Industry Group. These Terms of Reference (Hereafter ToR) must be detailed and indicate the
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exact scope and mission of a group, the means and the timeframe (if any) to accomplish the
mission.

Each Industry Group shall elect a President and, if required, a Vice President and organise its
Secretariat.

Members may send representatives to all Industry Groups in which they have business
interests. These representatives may be personnel from member companies and if appropriate
one Association employee.

The Industry Groups will always strive to reach their decision by consensus.

An Industry Group may propose to the General Assembly the designation of a CEMEP
representative in an external body or at an external meeting.

In general, CEMEP should strive to designate such experts from within the Industry Groups. If it
is not feasible, a background notice of these experts consisting of a short CV or biography
should be distributed in the relevant Industry Group to confirm the adequacy of the experts

with CEMEP’s representation.

9. PRESIDENTS’ BOARD
The role and responsibilities of the President’s Board are specified in article 13.2 of the
Statutes.
The representatives of the four Full Members of CEMEP, elected by the General Assembly,
should preferably be holding managerial positions in companies in the scope of CEMEP.
10. TASK FORCES
10.1. Constitution
The Presidents’ Board may decide to set-up Task Forces (TF) on horizontal topics of relevant

interests for the Industry Groups.

Members of the TF are the experts of the CEMEP Companies.
The TF members propose the Convenor to the President’s Board for approval. The Convenor is
invited regularly at the Presidents’ Board meetings for an update on the activities of the TF.
11. POSITION PAPERS
The Presidents’ Board and the Industry Group within CEMEP shall always strive to reach its

political positions (such as decisions by consensus but within a reasonable time frame.
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The positions of CEMEP are prepared by the General Assembly, by the Presidents’ Board, by a
dedicated Industry Group or by a responsible Task Force as it appears to be most appropriate.
The positions of CEMEP are adopted by resolutions of the General Assembly.

The General Assembly can adopt a position by a specific written procedure coordinated by the
Secretary General. This specific written procedure does not require a formal meeting of the
General Assembly but is based on circulation of documents coordinated by the Secretariat.

The position papers adopted by CEMEP are published on the CEMEP website and circulated

internally and externally under the control of the General Secretary.

12. CEMEP WEBSITE
The CEMEP website serves as both a tool for CEMEP Members and working bodies, and a
communication channel for CEMEP on its positions, news, events, etc.
Moreover, each Industry Group shall have its own section to present and promote its specific
industry and activities.
The Secretary General is responsible for the maintenance and updating of the website He is
supported by the Secretaries of the Industry Groups for the issues related to their specific

products.
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13. CEMEP Logo

The CEMEP logo represents the brand of CEMEP. CEMEP is the sole owner of all copyrights
associated with the logotype.

The CEMEP logo must be used on all CEMEP documents, letterheads of the CEMEP General
Secretariat, Industry Groups and other official CEMEP bodies. It must be used on the CEMEP
website and on all official CEMEP publications.

Full and Corporate members may use the CEMEP logo on their letterheads or other publications.
The logo can only be used in accordance with the official design (form and colours) of the CEMEP
logo.

The use of the CEMEP logo by other third parties (e.g. fair organisers, conferences etc.) which are
not under the responsibility of CEMEP has to be accepted and approved by the President’s
Board.
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Annex 1

Subscription scheme for Full Members

The General Assembly sets the amount of the annual contribution of Corporate Members on the
basis of the following calculation method:

e  Full Members pay 600 € per Industry Group they participate in.
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The General Assembly sets the amount of the annual contribution of Corporate Members on the

basis of the following calculation method:

Turnover Fee
Below €30 million 2.500 €
€30 million to €200 million 5.000 €
€200 million to €1 billion 15.000 €
More than €1 billion 30.000 €

Turnover is to be understood as European turnover limited to the CEMEP scope as defined in Article

3.1 and 3.2 of the Statutes.

Multinational companies have to pay only once.

The contribution is collected annually.

New members, who join CEMEP before 1* July pay the annual contribution.
New members, who join CEMEP from 1° July onwards, pay half of the annual contribution.
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